IHMCS ADVISORY COUNCIL
MINUTES FOR THE MEETING OF

June 11, 2009
6:00 PM-7:30 PM

Attendees:  Wendy Composto, Jim Cron, Cheri Gardner, Jim Gilliam, Gerilyn
Hausback, Margaret Requet

After opening prayer, Cheri gave the principals report and stated that current
enrollment for 2009/2010 stands at 258. Current forecast projects enrollment to be
closer to 270 over the next couple weeks. Other updates were as follows:

e The school currently has an outstanding tuition balance of $13,620 for the
2008/2009 school year. Cheri is confident this amount will be collected so that a
100% collection rate can be achieved for the sixth straight year.

e IHMCS will continue with the First Student Tonka Bay terminal for bus service
for 2009/2010. There is a slight increase in the daily rate per bus.

e It was a great ending to the school year. Events included concerts, kindergarten
celebration, graduation, 6™ grade Audubon trip, many other field trips and a
picnic lunch on the last day of school.

e The school office will be open throughout the summer. Cheri is available to
meet with prospective parents and give tours.

e Cheri also provided a favorable update on the MNSAA accreditation process.

Following the report from Cheri, Gerilyn provided an update on the capital
campaign which was launched in late May. To date, nearly $70,000 in
contributions/pledges have been made. The campaign is off to a very solid start. To
date, gifts have ranged from $50 - $45,000. Results and updates will be provided
throughout the summer.

Following the campaign update, special thanks were given to Wendy Composto.
Wendy is concluding her three-year term on the council and her efforts have been
greatly appreciated. Nominations are being accepted for our open position on the
council.

Cheri thanked the team for all the efforts in 2008/2009.

There being no further business to conduct, the meeting was adjourned following a
closing prayer.
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